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01. FASTER

07. STRONGER
08. HARDER

\/

12 KEY SUCCESS FACTOR
MECE

MECE menekankan pada
pembentukan kerangka pemikiran
dengan KEJELASAN MAKSIMUM
dan KELENGKAPAN MAKSIMUM.
® Mutually Exclusive
(tidak tumpang tindih/saling
pisah).
m Collective Exhausetive
(semua bagian telah masuk/
lengkap secara kolektif).
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01. Kehandalan (Reliability)

Kemampuan untuk memberikan pelayanan
yang dijanjikan secara akurat.

barang atau jasa secara tepat dan
benar sehingga memuaskan pelanggan.
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Melakukan proses penyampaian produk

02. Kepercayaan (Assurance)
Pengetahuan dan keramahan dari staf serta
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Operasi Tanpa Bedah 23 POSITIONING
Pocket of Excellence * A
01. Memiliki (Customer Value Nilai Yang Tinggi). 1
02. Langka (Sulit Ditemukan).
04. Tidak Mudah di Tiru. I (BRAN D) I

WHAT’S THE BETTER
WHAT’S THE NEW

WHAT’S THE NEXT

What purpose, ideas,
(What can subtitute in material, ingredients, flavors, colors... etc,
process, models, name, products, from another product, service,

ingredient, appearance, etc) web-site can | blend with this one?

ADAPT BLUE OCEAN STRATEGY

What else is like this?
Whate can | copy?
Whate can | copy t-w-i-s-t?

3 Fundamentals of

@ Eliminate < Profiting from Innovation

[ Reduce®
MAGNIFY/MINIMIZE/MODIFY

REVERSE/REARRANGE What can | add, lengthen, 01. Add Complexity
What can | transpose? strengthen, make better, add Value ion 02. Add. Novelty
Turn upside down? value, substract, delete? 03. Flight Timing
Look backward?
Turn inside out? Raise 4 > Create @

Re-sequence?

1o

ELIMINATE PUTTO OTHER USE
What can | take away? What can | implement
something into?
To make a new use?
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